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EMERGENCY MANAGEMENT AGENCY




To be filled out by PEMA
Declaration FEMA -   4267   DR-PA
                              Received by State ____________

PEMA #   ___________________                                      Reviewers Initials _________ Date: ________
FIPS CODE (FEMA provides)  _________________   Application Complete ____    Incomplete ____ Return ___ 
I.  OVERALL PROJECT INFORMATION:
Project Title:  ___________________________________________________________________

        (Enter a title that will allow reviewers to identify the project – i.e. County + Municipality & Project Type)
  PROJECT TYPE: (Check )  __  Plans       
  Community NFIP Status:  Participating:     YES     NO                                         Are you in good standing    YES    NO
  Community CID # From Flood-map:_______________________________         CRS Community:      YES    NO
  Congressional District  #: _________________                       Total Project Cost from part IV: A $ ______________
  Congressional Representative’s name (NOT Senator): ______________________________________
 
  Are you a Firewise Community?   YES   NO    
   Does your municipality have an approved Sub-grantee Multi-hazard Mitigation Plan (322 Plan)?        YES      NO                                                                     
II. APPLICANT’S INFORMATION:

     A.  Municipality/Agency Name and Street Address (Do not use a PO Box  number):

           Telephone Number:   [ ____ ]  __ __ __-__ __ __ __ FAX Number: [__ __ __] __ __ __ - __ __ __ __

            E-Mail Address: _____________________________________________________________________

     B.  Attach Directions to Municipality Office:  
      C.   Alternate Contact Name (Not Applicant Agent): _____________________________________________

Phone Number if different from above: (       )___________________E-mail: _________________________
D. Applicant’s agent as shown on “Designation of Agent” (PEMA-DAP-2) (Blank attached, fill out, reattach)
Name: PRINT

              Address:      

              ______________________________________________________________________________________________

Telephone Number:  Area code [ _____ ] __ __ __ -__ __ ___ ___.   FAX No.  [_ __ _ ]  _ _ _ - _ _ _ __

               E-mail: __________________________________________________________________________________
           E. NEWSPAPER:   Local largest newspaper covering the area of the project.
Name of Newspaper:________________________________________________________________
Address: __________________________________________________________________________
__________________________________________________________________________________

Telephone:  [ _____ ]  __________________________
FAX:  [ _____ ]  _________________________

Contact: ________________________________________E-mail: __________________________________
III.   Participants:    (Check)   ___ Single Municipality           ___   Multi-jurisdictional
         Provide specific information for each jurisdiction include county first.  Add to attached Matrix.
a) Population to be covered by the plan;

b) Local Hazard Mitigation or Floodplain Coordinator (for each involved municipality);

c) County Hazard Mitigation or Floodplain Coordinator;

d) Is the community a participant in good standing with National Flood Insurance Program (NFIP)
e) Community CID number  and CRS rating  (If Applicable)

f) Is jurisdiction participating in plan?
Use for Section III. Jurisdiction Matrix - Add lines as appropriate.      Add County name first 

	Jurisdiction
	Population
	Count/Local Floodplain        Coordinator
	NFIP Good Standing (Y/N)
	CID Number
	CRS Rating

(If Applicable)
	Will Jurisdiction Fully participate in Planning process

	County name 
	
	
	
	
	
	

	Jurisdiction
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


 IV.  NATURAL HAZARDS Attached is a list of hazards, please provide the information for each. Your previous plan may have these risk factors already listed for you.

Categories are for frequency:    N/A (not applicable)    1=High  2= Moderate  3= Low   4=Very low
                           And severity:    A= Catastrophic        B= Critical        C= Limited     D= Minor

	Hazard
	Frequency
	Severity

	Coastal Erosion
	
	

	Drought
	
	

	Earthquake
	
	

	Extreme Temperatures
	
	

	Flood/Flash Flood/Ice Jams
	
	

	Hailstorms
	
	

	Hurricane/Tropical Storm, Nor’easter
	
	

	Landslide
	
	

	Lightning Strike
	
	

	Subsidence/Sinkhole
	
	

	Tornado/Windstorm
	
	

	Wildfire
	
	

	Winter Storm
	
	


V.  COST ESTIMATES- (Budget Page)   
estimated budget break-down             Date this estimate was prepared: __________
	ITEMS
	ESTIMATED COSTS

	Organize,  review previous plan & gap information
	

	 Hazard Analysis and Risk assessment
	

	Assess capabilities 
	

	Public Outreach
	

	Develop mitigation strategy
	

	Plan development, research and writing
	

	Develop goals/objectives & Review
	

	Develop Action Items and Projects & Review
	

	Prioritize
	

	Public forums
	

	Prepare draft Copy and review
	

	Public review and comments
	

	Management Costs
	

	Prepare grant application
	

	Advertising
	

	Meetings (travel & Labor)
	

	Printing (Maps, plan, materials, etc)
	

	Supplies (paper, materials, etc)
	

	Closeout activities
	

	                           ESTIMATED TOTAL COSTS
	


A.  Specific cost breakdown of total funds required to complete the project:

Federal share:

$
__________
This will be 75% of the project cost

State share


__________
(This information will be provided by PEMA if applicable)
Applicant share

               __________
Source:  _________________________________________

Other non-Federal share
                __________
Source:  _________________________________________
     Total**

           $
  __________  (Enter on FRONT page)
   B.  Who will provide the service? Explain.  (in house staff, contractor, etc.)
VI.   mitigation planning  (Answer all questions completely)
1. Give a detailed discussion of the profile of your community. (Can get these details from your previous plan.) 
include the geographical area addressed in plan. Attach a map outlining jurisdictions.
2. Please explain the scope of work (SOW) for this planning process,  be as detailed as possible. The narrative portion 
must thoroughly explain the “who, what, when, where, and how” of the proposal.  Include if this is a new plan,
                or update of an existing plan.  .  Need to cover the purpose, objective(s),   approach,  expected outcomes, and 
                benefits of the  activity; Be sure to also  include the description  of the strategy  for  completing this planning activity,   

                including the review   process, FEMA’s approval , and adoption. 
               (A sample is attached and also SOW information in Planning addendum ) 
3. Describe your community's exposure to natural, human-caused and technological hazards; e.g., number 
and type of development is at risk to specific hazards, etc. (Add sources of Hazard e.g. Flooding  (specific waterways)
      (Also fill in Hazard matrix with frequency and severity data)
4. Identify the county/community’s disaster loss history by disaster type.  To attached matrixes, add  number 

repetitive loss  properties and critical facilities (e.g., fire, police, water and wastewater facilities, etc.) that 
have experienced losses during past disasters..
5. Has the county/community initiated or completed any mitigation measures or projects relative to the hazards
 identified?   If so, please summarize them below.

6. Describe your experience with stakeholders such as various local, state and federal government agencies,
        the private sector, academia, neighboring communities, etc., in an effort to reduce the risks from the hazards 
to which your county/community is exposed.  If you do not have any experiences with these entities, 
indicate what opportunities exist for engaging them.  Specifically discuss your plans to engage any Institutions of Higher Learning, hospitals, prisons and nursing homes in your county
7. Describe how mitigation planning and plan implementation is supported by local elected officials,
 including the commitment to consider programmatic, policy and legislative remedies in addition to fiscal 
 and other local government resources. How will this mitigation  planning activity leverage partners to enhance
 its outcome?

8. Describe HOW this planning activity will benefit your community.

9. Include any comments or additional information that you believe strongly supports your interest in 
developing an all-hazard mitigation plan, what would happen to your community if you did not have a 

Hazard Mitigation plan.?
10. Describe how you will manage the costs and schedule, and how you will ensure successful performance.
11. Describe the staff and resources needed to implement this planning activity and the applicant’s ability

 to provide these resources.

12. What outreach activities are planned relative to this planning activity? (e.g. signs, press releases,

 success stories, losses avoided analysis etc).
VII.  PLANNING PROJECT WORK SCHEDULE- 
A. List the steps or activities (Milestones) of the project and the estimated time frame for each, from the  beginning  to the end of the project.  

B. Add more lines as needed.
For approved projects, applicants will need to refer to these steps when submitting quarterly progress reports.

	     Organize Committee
	1 Month

	     Identify and select vendor if used
	2 Months

	     Update Community Profile
	1 Month

	     Collect Data, Get maps, GIS Information                                                          
	1 Month

	     Update Risk Assessment
	3 Months

	     Update Capabilities Assessment
	1 Month

	     Develop Mitigation Strategy
	3 Months

	     Write Draft Plan and send out for comments
	3 Months

	     Changes to draft, Review  & Revise                                                                    
	1 Month

	     Finalize Plan
	1 Month

	     Submit to PEMA and FEMA
	1 Month

	     Make FEMA required revisions
	3 Months

	     County and Municipal Adoptions
	3 Months

	     Grant Closeout
	2 Months


VIII.   General Conditions
The Undersigned Sub-applicant submits this application under the Federal Emergency Management Agency’s Hazard Mitigation Grant Program (HMGP) and does hereby certify that it will fulfill all requirements of the program.

The Undersigned acknowledges that Sub-applicants cannot generally be reimbursed for activities completed prior to FEMA’s approval of a project and that to retain maximum eligibility for funding, Sub-applicants should not initiate work on projects prior to FEMA approval.  
The Undersigned also acknowledges that any modifications to the approved scope of work must be submitted through PEMA for FEMA approval prior to implementation.

I also certify all information in this application to be true, correct and complete to the best of my knowledge.

        Applicant’s Agent Signature:________________________________________________________Date: ______________

CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS

(GRANTEES OTHER THAN INDIVIDUALS)

This certification is required by the regulations implementing the Drug-Free Workplace Act of 1988, 44 CFR Part 17, Subpart F.  The regulations, published in the 1989 Federal Register, require certification by grantees prior to award, that they will maintain a drug-free workplace.  The certification set out below is a material representation of fact upon which reliance will be placed, when the agency determines to award the grant.  False certification or violation of the certification shall be grounds for suspension of payments, suspension or termination of grants, or government-wide suspension or debarment (See 44 CFR Part 13, Subpart C 13.300 and Subpart D13.400)

The grantee certifies that it will provide a drug-free workplace by

(a) Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or use of a controlled substance is prohibited in the grantee’s workplace and specifying the actions that will be taken against employees for violation of such prohibition

(b) Establishing a drug-free awareness program to inform employees about:

(1) The dangers of drug abuse in the workplace

(2) The grantee’s policy of maintaining a drug-free workplace

(3) Any available drug counseling, rehabilitation, and employee assistance programs; and

(4) The penalties that may be imposed upon employees for drug abuse violations occurring in the workplace

(c) Making it a requirement that each employee to be engaged in the performance of the grant be given a copy of the statement required by paragraph (a)

(d) Notifying the employee in the statement (required by Paragraph 9a) that, as a condition of employment under the grant the employee will:

(1) Abide by the terms of the statement and

(2) Notify the employer of an criminal drug statute conviction for a violation occurring in the workplace no later than five days after such conviction

(e) Notifying the agency within ten days after receiving notice under subparagraph (d)(2), from an employee otherwise receiving actual notice of such conviction

(f) Taking one of the following actions, within 30 days of receiving notice under subparagraph (d)(2), with respect to any employee who is convicted 

(1) Taking  appropriate personnel action against such an employee, up to and including termination; 

(2) Requiring such employee to participate satisfactorily in a drug abuse assistance of rehabilitation program approved for such purposes by a federal, state or local health, law enforcement, or other appropriate agency

(g) Making a good faith effort to continue to maintain a drug free workplace through implementation of paragraphs (a), (b), (c), (d) and (g).

Organization Name                                                                      Printed Name of Applicant Agent

STATE-LOCAL DISASTER ASSISTANCE AGREEMENT 

404 HAZARD MITIGATION PROGRAM

This agreement between the Commonwealth of Pennsylvania and 





                          







(Applicant’s Full Name)

shall be effective on the date signed by the Applicant.  It shall apply to all assistance funds provided by or through the State to the Applicant as a result of the declaration of a major disaster by the President of the United States FEMA HMGP DR-PA-4099.

The Applicant’s designated representative certifies that:

1. He/she has legal authority to apply for assistance on behalf of the Applicant.

2. The Applicant will provide all necessary financial and managerial resources to meet the terms and conditions of receiving federal and/or state disaster assistance.

3. The Applicant will use disaster assistance funds solely for the purpose for which these funds are provided and as approved by the Governor’s Authorized Representative (GAR).

4. The Applicant agrees to provide the necessary local share of funding and/or resources for completion of the project within the project’s specified time frame.

5. The Applicant will designate an Applicant’s local Agency to act on the jurisdiction’s behalf and will establish and maintain a proper accounting system to record expenditures of disaster assistance funds in accordance with generally accepted accounting standards or as directed by the GAR.

6. The Applicant will return to the State, within 15 days of a result for payment by the GAR, any advance funds received which are not supported by audit or other federal or state review of the Applicant’s compliance with program requirements.

7. The Applicant will give federal and state agencies, designated by the GAR, access to and the right to examine all records and documents related to the use of disaster assistance funds.

8. The Applicant will comply with all applicable codes and standards as pertain to this project and agree to provide all appropriate project maintenance.

9. The Applicant will comply with all applicable provisions of federal and state law and regulations with regard to the procurement of goods and services.

10. The Applicant begins project work within 90 days of the approval of the grant and follows a pre-approved timetable for project completion.

11. The Applicant will comply with all federal and state statutes and regulations relating to non-discrimination.

12. The Applicant will comply with provisions of the Hatch Act limiting political activities of public employees.

13. The Applicant will comply with the National Flood Insurance Program (NFIP) purchase requirements.

14. The Applicant will not enter into cost-plus-percentage-of-cost contracts for the completion of HMGP project work. 

15. The Applicant will not enter into contracts for which payment is contingent upon receipt of federal or state funding.

The Applicant will not enter into any contract with any party who is debarred or suspended from participating in federal assistance programs.  

Signed for the Applicant:







    





         (Typed Name)                                                                                         (Signature)

         (Title)      






   (Date)  _____________
Signed for the State:







   





         (Typed Name)                                                                                         (Signature)

Alternate Governor’s Authorized Representative    





 (Title)                                                                                                      
________________

(Date)

OTHER NEEDED INFORMATION
SAMPLE  Scope of Work for a Planning Application.     FEMA wants this information covered in the scope of work included in the planning application.
The Local Jurisdiction will develop an updated local mitigation plan. The plan will address  and expand previous plan’s coverage of mitigation of multiple natural hazards it can also include man-made hazards, 

but are  not required.

1. PLANNING PROCESS

a) Local Jurisdiction will document the entire updated hazard mitigation planning process, including      

     but not limited to:

· Review of the previous plan
· All changes from previous plan

· How the plan was prepared

·  How the public was involved (i.e. workshops, community outreach)

b) As part of the public involvement process, Local Jurisdiction will invite previous members of the  

       Local Planning Team (LPT).  So that members should include a cross-section of the community, 

       such as residents, government officials, community leaders, and business owners a wider range of 

       new invites will be sent out. The updated LPT will:

· Review all sections of the previous plan and record changes.

· Collect all previous plan recommendations, monitoring reports, evaluations and any new studies since approval of previous plan.

· Hold public hearings, meetings, and/or workshops during the plan development period.
·  Solicit input from citizens and professionals with knowledge of applicable hazards.
·  Solicit input regarding the feasibility of potential mitigation measures for each hazard and the  prioritization of mitigation actions and projects.

· Update all data possible including worst case scenarios

· Review action items

· Review the final draft of the plan and the plan’s goals and proposed mitigation projects.

· Be involved in the implementation as well as the updating of the plan’s goals and proposed  mitigation projects.

2. RISK ASSESSMENT (HAZARD IDENTIFICATION AND VULNERABILITY)

The purpose of this section is to provide a basis for hazard mitigation planning and will include:

a) HAZARD ITENTIFICATION: Local Jurisdiction will develop a description and prioritization of   the  natural hazards that have occurred within the communities. For this plan, the risk assessment section  will assess each community’s risks. The natural hazards categories, all must be consistent with the State Hazard Mitigation Plan include, but are not limited to:

• Flood-Related Hazards  including dam failures as well as local historical data.

• Wind-Related Hazards (hurricanes, coastal storms, winter storms, tornadoes) based on  

      Information provided by the National Weather Service 

• Fire-Related Hazards (drought, wildfires) based on local historical data, the National 

     Weather  Service, and/or other applicable plans/sources.

• Geologic Hazards (earthquakes, landslides, sink holes) based on local historical 

     information,  and/or other applicable plans/sources..

• Other Hazards not listed above as determined by local history and experience. 
 Consideration  may also be given to man-made hazards (i.e. chemical spills and/or fires)
b) HAZARD MAPPING: Using the best available, building on Local Jurisdiction base data 

                map of areas affected by multiple natural hazards. In conjunction with mapping, Local Jurisdiction     

                will develop a comprehensive inventory (database) for use in developing map items relative to the 

                multiple hazard area:

1) Critical facilities, including, but not limited to the following:

    a) emergency operations center, police/fire stations

    b) hospitals and emergency shelters

    c) water and wastewater treatment plants and associated pumping stations

    d) power generation, transmission, and delivery facilities.

    e) special population centers, such as day-care facilities, nursing homes/elderly 
         housing,  correctional facilities

    f) hazardous material facilities

    g) evacuation routes

2) All repetitive flood loss and substantial damage structures, as defined by 
     FEMA, if  applicable.

3) Maps that depict the location of structures, land use, and population.

4) Structures will be delineated by use (e.g. residential, commercial, industrial, 

      institutional, other)

c) VULNERABILITY ASSESSMENT: Based on the previous information, Local jurisdiction will

                refine and update overview of each community’s vulnerability to specific hazards. This 
               vulnerability  assessment, if possible, will include:

• Types and numbers of buildings, infrastructure, and critical facilities located in the 
     Identified  hazard areas.

• All existing multiple hazard protection measures within the jurisdiction, including 
     Protective measures under the National Flood Insurance Program (NFIP).

• A description of each measure and the method of enforcement and/or the point of contact

                             responsible for implementation of each measure.

• Historical performance of each measure and a description of improvements or changes 
      needed.

• General description of land uses and development trends to incorporate future land use                     

   decisions. 
3. MULTIPLE HAZARD MITIGATION STRATEGY

Local jurisdiction will assist participating communities in developing local mitigation strategies specific to each community’s exposure and impacts by identified natural hazards. The strategy will include:

1. A list of mitigation goal statements that focus on reducing the risks from the identified  natural hazards. The goal development and project prioritization will be conducted by the LPT in coordination with representatives from each of the communities. An example of a goal statement and an objective would be:

a. GOAL: Increase coordination between Federal, state, municipal and private resources in pre-disaster  planning, post-disaster recovery and continuous hazard mitigation implementation.


 b. OBJECTIVE: Identify the availability of additional private and public sector financial

                              incentives for homeowners, businesses and municipalities that will allow the development

                               and implementation of cost-effective hazard mitigation measures in high-risk areas.

2. A section that identifies and analyzes a comprehensive range of specific mitigation actions  and projects being considered to reduces the effects of each hazard, with particular emphasis on new and existing buildings and infrastructure. This section will include a list of prioritized hazard mitigation projects that best meet the communities’ needs for multiple hazard damage reduction.

a. These projects may be non-structural (e.g.: planning, regulatory measures, property

                             acquisition, retrofitting, elevation) or structural (e.g.: seawalls, dams, dikes) solutions.

b. At a minimum, this list of prioritized projects will be based on a process that results in

                             identification of cost effective hazard mitigation projects with public input, including:

3.  An analysis of proposed mitigation projects focused on several key areas, including

                   but not limited to: economic (including benefits and cost), engineering, technical,

                   legal, environmental, social, and political feasibility. Selected options will best fit the

                  community’s needs and meet most or all aspects of the feasibility analysis.

4.  Coordination with relevant Federal and State agencies for input and technical

                    assistance.

4. HAZARD MITIGATION PLAN MAINTENANCE PROCESS

a) MONITORING, EVALUATING, AND UPDATING: Local jurisdiction will assist the 
     communities in conjunction with the LPTs, for the monitoring, evaluating and updating the plan.

b) INCORPORATION INTO EXISTING PLANNING MECHANISMS: Local jurisdiction will 
assist the communities in the implementation and incorporation of the plans’ goals into other local planning  processes, such as a Comprehensive Plan, or other local by-laws and ordinances.

c) IMPLEMENTATION SCHEDULE: The completed plan will include an implementation schedule  

    with procedures for ensuring the plans’ implementation, updating and revision every 5 years.

c) CONTINUED PUBLIC INVOLVEMENT: Local jurisdiction will work with the communities 
For continued public involvement.

5. ADDITIONAL STATE REQUIREMENTS

     Local jurisdiction will work with the communities to identify and include additional requirements set by 
     The State Emergency Management Agency by including Hazard Mitigation opportunity forms.
6. PLAN HAZARD MITIGATION PLAN ADOPTION AND APPROVAL

• PLAN APPROVAL: The draft plan will be submitted to the State Emergency Management  

   Agency who reviews it and if deemed approvable it is then submitted to FEMA/Region 

   for final review and pending approval. Upon pending approval;

· LOCAL ADOPTION: Local jurisdiction will work with the participating communities for the  Adoption of the pending approval plan by the communities’ governing bodies
      If you do not understand any part of this application, contact PEMA immediately.

             Waiting may cause your application to be untimely and therefore ineligible.

Hazard Mitigation Grant Program


Official Planning Application





_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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