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Objectives

Familiarize stakeholders with the ESA 
system

Ease the transition from Excel to ESA
Inform participants of ESA progress

Internal PEMA workflow
HSGP Partner Portal



The System

Commonwealth-wide system developed 
and maintained by the Department of 
Community & Economic Development

Already in use by multiple agencies
Standardizes the application format across the 
entire Commonwealth
The first PEMA application built is HSGP
Other grant programs



Accessing

https://www.esa.dced.
state.pa.us/Login.aspx
After logging in for the 
first time, may need to 
update settings 

FEIN
SAP Vendor Number
Partner Code 



Home Page



Navigating A Project

The blue menu bar changes once you are in 
a project

Home – change the project 
Help – built in directions 
Save – saves your data
Print – prints the details for the entire project
Contact us – DCED’s help desk information
Report – displays the Summary Sheet



Navigating A Project, continued

The red menu bar only appears once you are 
in a project.  It contains various sections of 
the individual project application 
Move between sections by clicking the title in 
the red menu bar

Your data will be saved automatically when you go 
to a different page!



Selecting the Program

Keyword for searching is HOME



Applicant Information

The “Use Account 
Information” button will 
fill in all the information 
you entered under user 
settings
Company tab – “Copy 
Applicant Information”



Project Overview

Enter the Project Name
“Is this project related 
to another previously 
submitted project?”

No
PEMA Contact

Optional
Site Locations

1 is required, more can be 
entered as desired



Project Site

Site 1 is the primary location.  This is the Zip 
Code that will be used in GRT

Additional locations can be entered as desired
Options for Statewide, Countywide, or to the 
specific municipality



Project Narrative

What do you plan to accomplish with this 
project? = Project Description
How do you plan to accomplish it? = Outcomes
How do you plan to use the funds? = prefilled
Remaining field may be ignored



Program Budget

Enter the project
total for each solution 
area

Basis of Cost
Budget Justification 
check box
Budget Narrative –
auto-prefilled



Project Budget, continued

Do the amounts you 
just entered for 
POETE match the 
budget worksheet 
totals for this project?



Program Addenda

Master Project is Project 1
Total Allocation – Subrecipient allocation 
for the grant program

DO NOT PUT IN THE PROJECT TOTAL

Number of Projects – include the master in 
this count
The Master Application WebID is in the upper 
right under the red menu bar



Program Addenda, continued

Moved from the Coversheet
Answer for Master Project only
Subsequent projects “non-applicable”



Program Addenda, continued

Projects 2 through ∞
Leave allocation amount and number of 
projects blank
Use the drop down to select the master project 
number



Program Addenda, continued

LE and Personnel totals for 
the project need to be 
entered.
Last completed milestone, grant year and 
name have been combined into one field.



Program Addenda, continued

These questions are the same as Excel App
Reminder – the Core Capability drop down is 
dependent on the Mission Area



Program Addenda, continued

NIMS was changed to combine the 2 questions 
into one text field



Program Addenda, continued

State Homeland Security Strategy is now a 
free text field

Capability Levels, and Capability Gaps have 
not changed
Outcomes on the Narrative page
Project Management Steps have not changed



Program Addenda, continued

Milestones have been revised to be included 
with the Budget.



Program Addenda, continued

Budget & Milestones Worksheet is completed 
Upload it to the Master Project ONLY

Coversheet now called Summary
Individual project tabs re-formatted



Program Addenda, continued

Fusion Projects – only filled out if this is a 
fusion project

Fusion Center – choose N/A unless this is a fusion 
project

Fusion Center Performance Measures – enter “non-
applicable” unless this is a fusion project



Application Certification

Continue to add additional projects



Questions?



Contact Information

Fiscal questions
Jenny Baney, Fiscal Management 
Specialist 1

Phone:  717-346-3111
Email:  jenbaney@pa.gov

Programmatic questions:
Bob Goodman, Planner 2

Phone: 717-651-2163 
Email:  rogoodman@pa.gov

Nicholas Stoops, Planner 2
Phone:  717-346-3141  
Email:  nstoops@pa.gov

Application technical questions should be directed to DCED’s 
help desk 

Phone:  1-800-379-7448
Email:  ra-dcedcs@pa.gov 

mailto:jenbaney@pa.gov
mailto:rogoodman@pa.gov


Pennsylvania Emergency 
Management Agency
1310 Elmerton Ave

Harrisburg, PA 17110
717-651-2007

PEMADirector@pa.gov
www.PEMA.pa.gov
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