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Scenario Update #1

	Time
	Description

	10:45 a.m.
	· 9-1-1 is overwhelmed with calls reporting damage and injuries and cannot reliably support response operations.  Many calls are reporting numerous fatalities but none is able to provide an exact number.

	10:49 a.m.
	Requests for mutual aid have gone out to Haynesworth, Adams Village, Rinegold, Newsome, Covington, and Hazelton.  Because all mutual aid communities rely on volunteer fire and EMS units, it will take at least 10 to 15 minutes for the first units to arrive.  

	10:55 a.m.
	Additional fire and EMS units from Bad Luck have arrived at the scene and have been assigned.  Bad Luck police officers are managing evacuation efforts and have notified the Incident Commander that assistance from Public Works and the State Police is needed to establish inner and outer perimeters around the incident scene and assist with site security.

	11:00 a.m.
	· Fire units are working to contain the fire but are not making much progress.  The gas supply needs to be shut off before the fire can be brought under control.

	
	· Several victims from the neighborhood have been located—all with moderate to severe burns as well as lacerations from flying glass.  EMS are conducting triage and initial treatment and will begin transport as soon as practical.

· Onlookers and emergent volunteers are arriving at the scene.

	11:10 a.m.
	· 9-1-1 dispatch notifies the Incident Commander that the Bad Luck EOC has been opened.  Resource requests should be directed to the EOC via radio frequency _____.  The Incident Commander immediately radios the EOC to provide status and request additional units.

· State Police units are arriving at the scene to assist with site security.

	11:30 a.m.
	The media are conducting “man-on-the-street” interviews.  They are broadcasting that the laundromat was very busy at the time of the explosion and are speculating that there are “dozens of fatalities.”

	
	The Tri-Area Gas Company has turned off the gas supply to the affected area.

	11:36 a.m.
	Despite the police perimeter, spectators are becoming a problem at the scene.

	12:05 p.m.
	The Incident Commander reports that he is relocating the Incident Command Post to the Armory.  Staging will be established in the Armory parking lot.

	12:52 p.m.
	· The fires are under control but not extinguished.  Fire crews are continuing to put water on the fire and have not entered any of the burned buildings yet. 

· All persons from a six square-block area around the site have been evacuated, and a perimeter has been established.  Several victims have been transported to local hospitals.  Four are listed in critical condition.  Of those, two are “unknown females.”


Scenario Update #1 (Continued)

Questions:
1. Approximately how much time do you have to organize victim recovery and identification efforts?

2. What can be done to free 9-1-1 dispatchers to resume their normal responsibilities?

3. How does the probability that many remains will have suffered severe burn damage affect how you will staff the morgue?  Are those resources available?  If not, where will you get them?

Scenario Update #1 (Continued)

4. How does the possibility that some of the remains may be dismembered affect how victims will be recovered and identified?  Does it require additional resources?  If yes, what type(s)?

5. What search method(s) will be used in this incident?

6. What systems are in place for matching remains to personal effects?  

Scenario Update #1 (Continued)

7. Will this incident require a Family Assistance Center?  If so, where could you locate it?

8. How will you handle the media?  Where will you establish the JIC?  How can you turn the media into an asset rather than a liability?

9. Sheltering may be required for those who have been evacuated from the neighborhood in which the crash occurred.  Where will you locate the shelter?  Who will run it?  What services will it provide?
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