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Scenario Update #2

	Time
	Description

	2:00 p.m.
	· The mayor of Bad Luck, who is at the EOC, has called a news conference to discuss the incident.  During the news conference, she asks the public to avoid the site—but adds, without qualification, that the Red Cross needs assistance in providing emergency supplies to those who have been evacuated.  Additionally, the mayor has stated a concern about the possible risk to responders from AIDS and hepatitis B.

· When asked the mayor states that there is no final number of fatalities but says, “There appear to be a large number.”

	3:05 p.m.
	Search and recovery teams are being assembled from both professional responders and volunteers.  They are being provided “flagging and tagging” instructions for remains and personal effects.  It is estimated that search and recovery can begin by 4:00 p.m.  Protective gear for search and recovery team members has not yet arrived.

	4:15 p.m.
	· The Unified Command authorizes search and recovery operations to begin.  Team A is assigned to begin S&R operations.

· The Unified Command requests that a FAC be established.

	4:27 p.m.
	Some volunteers on the search and rescue teams are unable to take the stress of marking remains and are leaving the scene.  Several are at the inner perimeter, physically ill.

	4:58 p.m.
	It is clear from the number of markers in the search area that at least some remains have been dismembered.  The S&R Team Leader does a preliminary count of red flags and sees at least 50.  It is clear that the search and recovery process will be laborious.  Because some remains have been burned beyond recognition, Identification of remains will be equally difficult.  

	5:52 p.m.
	The S&R Team Leader reports that team members are beginning to complain about the physical and emotional strain and requests relief as soon as possible.

	5:55 p.m.
	S&R Team B, which has been awaiting assignment in the Staging Area, is assigned to relieve Team A at 6:15 p.m.  


Scenario Update #2 (Continued)

Questions:

1. The Mayor has mentioned her concern about the risk to responders.  Are blood borne pathogens a concern?  If yes, do you have the necessary protective equipment?  Where will you get protective equipment if you determine that it is necessary?

2. What will you do about the volunteers who are unable to complete their S&R assignments?  How will you replace them?

3. Where will you store the remains until they are properly logged in and examined?  Where will you store them afterward?

Scenario Update #2 (Continued)

4. When will the morgue open?  In what facility?  How will the morgue be laid out?

5. What procedures are in place to provide CISD to S&R Team A?  Who will provide the debriefings?  Where will the team rest?

6. Where will you identify personnel for additional S&R teams?  What procedures are in place to request the needed personnel?

Scenario Update #2 (Continued)

7. Will you request a DMORT team?  If yes, what procedures will you follow for making the request?

8. What can be done to keep the media away from the family members at the FAC?
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