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NIMS ICS All-Hazard Position Specific Training Program
Introduction and Background
The primary goal of the NIMS ICS All-Hazards Position Specific Training Program is to provide additional training that may be needed by personnel responsible for managing incidents of greater complexity than those typically encountered during routine operations. This training is designed to provide all-hazards competencies and behaviors for Command and General Staff and selected Unit Leader positions within a Type III and/or Type IV Incident Management Team (IMT) environment. Competencies in the training are focused around the ability of the student to assume specific position responsibilities, lead assigned personnel, communicate effectively, and to ensure the completion of assigned tasks in order to meet identified objectives for the position.
The need for NIMS ICS All-Hazards Position Specific training was borne out of the terrorist attacks on the World Trade Center and the Pentagon on September 11, 2001, and was reinforced by the natural disasters of Hurricanes Katrina and Rita in 2005. These incidents underscored for the nation’s emergency managers and first responders the need to develop an improved posture for preparedness, prevention, mitigation, response, and recovery through an “all hazards” strategy. At the core of this realization is the need for standardized training in systems and performance competencies that that enable emergency management and response resources to execute the essential tasks needed to overcome any challenge. 
The establishment of a comprehensive training program that could ultimately serve as one of the requirements for a national credentialing system also requires the establishment of a national database for record keeping. To that end, all students who successfully complete NIMS ICS

All-Hazards Position Specific training will have their names entered into the personnel training records keeping system at the National Emergency Training Center (NETC), and will receive Emergency Management Institute (EMI) Certificates of Completion for the courses.

Target Audience and Student Selection Criteria
NIMS ICS All-Hazards Position Specific training should be completed by personnel who are currently members of Type III or Type IV IMT’s, or by those seeking credentials/certification for ICS Command and General Staff or Unit Leader positions.  Personnel qualifications to serve as members of Type III or IV IMT’s are designed to consider a combination of training, operational experience during exercises or actual incidents, job shadowing or field mentoring, and administrative requirements. 
Students who wish to apply for NIMS ICS All-Hazards Position Specific training shall have completed the IS-100, 200,700, and ICS 300 courses as a prerequisite to entering the program; the ICS 400 course is recommended. To apply for resident classes at EMI, potential students should submit completed Federal Application Form 75-5’s and supporting documentation (copies of the above certificates, etc.) through their respective Emergency Management State Training Officers to NETC Admissions at:
National Emergency Training center

Office of Admissions, Building I-216

16825 South Seton Avenue

Emmitsburg, MD. 21727

Students who wish to apply for field (‘L’) classes should follow the registration procedure as established by their respective states and/or local jurisdictions. Further information on conducting and registering for field classes can be found under the procedure for conducting off-campus offerings of the NIMS ICS All-Hazards Position Specific Training Classes, which begins on page 11.
NIMS ICS All-Hazards Position Specific Course Instructors 
General

Instructor qualifications are an important aspect in the successful delivery of NIMS ICS All-Hazards Position Specific training. For example, the learning experience is heightened when the lead instructor (and preferably the unit leader instructor) for a NIMS ICS All-Hazard Planning Section Chief course has “been there”, and has served on a variety of incidents in that capacity during major incident operations.
As noted in the NIMS Five-Year Training Plan, “ … instructors have a responsibility to deliver course materials and activities according to the minimum standards set forth by the Course Summaries”. In that regard and to insure consistency in both instructor qualifications and course offerings, a national database for instructors has been established. The primary purpose for developing a national database for NIMS ICS All-Hazards Position Specific instructors is to establish and disseminate a list of personnel capable and qualified to teach the courses at the state and local level. All personnel who successfully complete NIMS ICS All-Hazards Position Specific train-the-trainer classes or who are vetted through the states under the Historical Recognition Program will have their names added to this database for the appropriate course(s) of instruction. 

The national instructor database is located is located on EMI’s website for state training (G) courses at: http://training.fema.gov/gstate/courses/thn11dr77.asp   All Regional Training Managers (RTM’s) and State Training Officers (STO’s) have been provided with complete access information, user instructions, and entry password. The list will updated periodically as required to maintain currency.

Bridge Program

To help close the gap between the recommendations of the 5-Year NIMS Training Plan regarding requisite instructor credentials while reinforcing credibility in the selection of instructors for the NIMS ICS All-Hazards Position Specific Program, a ‘Bridge Program’ for instructor training and qualifications has been established. Under this concept, all train-the-trainer classes scheduled for FY 2011 and beyond have been increased in length to cover the full length of the course. This change will insure that every new instructor appointed from this point forward will first be required to take the course before he or she is allowed to teach the course.
Instructor Qualifications
There are currently two ways that an applicant can become an instructor for classes in the NIMS ICS All-Hazards Position Specific Program: (a) attend a scheduled ‘train-the-trainer’ class for the course that he or she seeks to instruct, or (b) be vetted by a state under the ‘historical recognition’ process. The historical recognition process is further defined and discussed later in this procedure. Note: several Federal agencies, notably DHS, the Coast Guard, the USDA, and the NWCG have been teaching ICS and All-Hazards courses for several years. These instructors may be incorporated into the national instructor database for All-Hazards Instructors, subject to the same qualifications as stated under Historical Recognition.
Regardless of application method, instructor applicants shall submit their resumes to their respective State Training Officers (STO) in either electronic or paper copy for initial vetting.  FEMA encourages STO’s to work collaboratively with other training organizations within their states on this process.  In that regard, several states have established “instructor vetting committees”, or groups that include representatives from the emergency management, first responder, and other related disciplines (i.e. fire, law enforcement, health, public works, etc.) to select qualified instructors.
The STO will provide a list of qualified instructors for each course to the FEMA Regional Training Manager who, in conjunction with the Emergency Management Institute (EMI), will maintain a National NIMS ICS All Hazards Position Specific Instructor Database. This list will be maintained on an EMI website link established for that purpose (note previous page) and will be updated periodically as required.. 
All NIMS ICS Position Specific classes must be delivered by at least two instructors, one of whom will be identified as the Lead (or senior) instructor and one of whom will be identified as the Support instructor. Subject matter experts and/or experienced ICS practitioners may also be utilized for limited instructional assistance in specific topics with the approval of the Lead instructor. 

All Instructors for the NIMS ICS Position Specific training program are expected to demonstrate a thorough knowledge and understanding of:

· ICS Command and General Staff functions

· National Incident Management System (NIMS) 

· National Response Framework (NRF) concepts and principles 

· Local, State, Tribal and Federal interagency cooperation and coordination

· Incident Management Team organization, roles and responsibilities
Lead instructors for NIMS ICS Position Specific training courses must have a minimum of 10 years operational field experience at the Command or General Staff level with an emergency response discipline (i.e. Fire, Emergency Medical Service, Law Enforcement, Public Works, Public Health, etc. or a Wildland fire agency). 
Lead instructors must have a minimum of 5 years experience delivering emergency management training (including exercises that test team and individual performance) to target audiences comprised of incident management and/or emergency response personnel. Support instructors must have a minimum of 3-5 years of operational field experience in a Command or General Staff capacity. In addition, all Lead and Support instructors must also possess and be able to demonstrate the ability to use computers to support course delivery. 
Lead and Support instructors must have successfully completed the following training requirements:
1. IS-701, Multi-Agency Coordination Systems (MACS); 

2. IS-100 and IS-200, or IS-700a and/or IS-800b  
3. ICS-300 and ICS-400 or equivalent 
Additionally, Lead and Support instructors must be actively serving or have served within the past 5 years as a member of a Type 1, Type II, or Type III IMT Response Team in the functional area for which he/she desires to instruct.

Lead and Support instructors must also provide documentation that supports successful completion of formal adult education and/or training to include at least one of the following: 

1. Emergency Management Institute’s (EMI) Master Trainer Program

2. National Fire Academy’s (NFA) Educational Methodology course

3. National Wildfire Coordinating Group’s (NWCG) Facilitative Instructor (M-410) course

4. Center for Domestic Preparedness (CDP) Instructor Training Certification Course

5. Equivalents (i.e. Total Army Instructor Training Course (TAITC); Small Group Instructor Training Course (SGITC); G265 Basic Instructional Skills course: etc.) 
6. State Certified Level II or higher Fire, Rescue, and/or EMS Instructor

(NFPA 1041 – Level II)
7. State Certified Teaching Certificate

8. Advanced degree in education, educational psychology, technical education, or a related program

Recommended Additional Requirements
Lead instructors shall have successfully completed courses or exercises that required the application of ICS knowledge under monitored conditions such as: 

1. National Wildfire Coordinating Group (NWCG) S-420 or S-520; 

2. Integrated Emergency Management Course (IEMC)

3. National Association of State Foresters (NASF) Complex Incident Management Course (CIMC)
4. The position specific course for which they are applying or equivalent (i.e. NWCG, USCG, or EPA position specific courses) 

5. NFA Command and Control or Command and Control of Natural and Manmade Disasters
Train-the-Trainer Class Requirements for Instructors
All instructor candidates except those noted under the Historical Recognition process are required to complete the train-the-trainer course for the position specific courses they are going to teach.  Historically recognized instructors are encouraged to complete the train-the-trainer courses so as to gain familiarity with course materials and accompanying exercises. Note: It is extremely important that STO’s select instructor candidates based on the requirements outlined above in order to maintain the highest possible degree of instructor quality.
The Emergency Management Institute (EMI), in conjunction with the United States Fire Administration and the National Integration Center (NIC) of FEMA’s Prevention and National Preparedness Directorate, will offer one or more rounds of train-the-trainer classes for the NIMS ICS All-Hazards Command and General Staff position specific courses annually.  The course offerings are designed for potential instructors who are designated to teach the NIMS ICS All-Hazards position specific courses in the future.  Each of the train-the-trainer offerings has been assigned a separate course code as noted below.

· All-Hazard Incident Commander TTT 

(E-951)

· All-Hazards Public Information Officer TTT 
(E-953)

· All-Hazards Safety Officer TTT 


(E-955)

· All-Hazards Liaison Officer TTT 


(E-957)

· All-Hazards Operations Section Chief TTT 

(E-959)

· All-Hazards Planning Section Chief TTT 

(E-963)

· All-Hazards Logistics Section Chief TTT 

(E-968)

· All-Hazards Finance/Administration TTT 

(E-974)

Note:  Students completing the All-Hazards Operations Section Chief TTT would also be authorized to teach the All-Hazards Division/Group Supervisor Course; students completing the All-Hazards Planning Section Chief TTT would also be authorized to teach the All-Hazards Situation and Resource Units Leader Courses; Students completing the All-Hazards Logistics Section Chief TTT would also be authorized to teach the All-Hazards Communications, Supply, and Facilities Unit Leader Course, etc. However, instructors should insure they’re thoroughly familiar with Unit Leader course materials prior to attempting to teach these classes, as they are

highly technical in nature and require in-depth knowledge of the subject matter. To help resolve this issue, train-the-trainers in Unit Leader courses are planned for FY 2012.
Student Enrollment in Train-the-Trainer Classes

The steps listed below should be followed by prospective instructors seeking to enroll in the NIMS ICS All-Hazards Position Specific Command and General Staff train-the-trainer program:
· Review the instructor selection criteria to determine qualifications are met and then submit resumes and supporting documentation to the respective Emergency Management State Training Officers for initial vetting. The STO may have to verify the information with the sending agency as well as with other training entities.
· Submit a FEMA Admissions Form (FEMA 75-5) to your respective State Training Officer for approval. All FEMA 75-5’s must be filled out completely including the train-the-trainer course code, include all required documentation, and must be signed by the applicant’s local agency supervisor.
· Students applying for multiple train-the-trainer courses (i.e. All-Hazards Operations Section Chief (L-957) and All-Hazards Safety Officer Course (L-955), must submit 
            a separate FEMA 75-5 form for each course.

· Upon approval of the applicant’s qualifications for the train-the-trainer class being requested, the State Training Officer will sign the FEMA 75-5 form and forward it to the National Emergency Training Center (NETC) Admissions Office.

· Upon receipt of the FEMA 75-5 form, NETC admissions will review the application and notify the applicant of his/her status.  Upon acceptance into the course, NETC admissions will send the student a course acceptance packet which will contain course logistics information.
· NIMS ICS All-Hazard Position Specific train-the-trainer course participants from state, local, and tribal governments are eligible for student stipend reimbursement, in accordance with NETC admissions policies. Stipend reimbursement covers the cost of all training and materials, student transportation, and housing.  All participants are responsible for the cost of their meals while attending the training. Costs incurred for student transportation and housing are reimbursed directly to the student.    

· Federal employees are eligible to participate in the Position Specific training program, but are not eligible for reimbursement under the student stipend reimbursement program. Federal employees will need to apply for Travel Authorization from their respective agencies in order to attend and be reimbursed for all associated costs.

Historical Recognition of Instructors

On September 14, 2009, EMI began recognizing instructors from throughout the nation as part of an “historical recognition” process. This process is based on the recognition of individuals’ past ICS field and teaching experience.  All historically recognized instructors must meet the instructor qualification criteria outlined in this document based on an assessment by the STO and the established vetting process.  

Instructor candidates for the NIMS ICS All-Hazard Position Specific Courses who want to be considered for “historical recognition” should contact their respective STO for consideration and vetting.  Upon approval by the STO, the names of vetted instructors will be forward through the RTM to the EMI Course manager responsible for the administration of the program, where they will be added to the national database of qualified instructors. 
Historically recognized instructors will not be required to complete train-the-trainer offerings for the NIMS ICS All-Hazard Position Specific Courses. Historical Recognition will only be offered as an alternative to completing a train-the-trainer (T-t-T) through September 30, 2010. Effective October 1, 2010 all persons desiring to become qualified as All-Hazards Position Specific instructors from that point forward will be required to complete a train-the-trainer class for each course in which they desire to become so qualified to teach.

Candidates for consideration under the historical recognition program may include (but not be limited to) the following: 
· Subject Matter Experts (SMEs)/Instructors who participated in the development of the NIMS ICS All-Hazard Position Specific Courses
· Instructors who participated in the pilot testing of the NIMS ICS All-Hazard Position Specific Courses to include any USFA P Course offerings
· Instructors who are certified to teach ICS Position Specific Training through

NWCG, as provided for in the NWCG Field Course Manager’s Guide (FMCG) document PMS 901-1, dated June 2009.

· Instructors who are certified to teach ICS Position Specific Training through the 

Coast Guard or EPA

· For Communications Unit Leader (COML) courses; COML Instructors who have completed the OEC All-Hazards COML instructors process

Course and Instructor Evaluation System
EMI has developed a comprehensive evaluation program to determine the level of effectiveness of training and instructional delivery. All EMI students taking NIMS ICS All-Hazards Position Specific training courses, whether on or off-campus, will be provided with the opportunity to rate their satisfaction with EMI courses and instructors by completing the EMI Course Evaluation Form at the close of each training offering. EMI will provide Course Evaluation Forms for this purpose to a designated contact person in each agency hosting an off-campus NIMS ICS All-Hazards Position Specific training course.
Following completion of each class, the completed Course Evaluation Forms should be sent to NETC Admissions for processing. Admissions then forwards the completed student evaluation forms for entry into a database designed for that purpose. The data is then processed into a comprehensive report entitled, “EMI Resident/Field Course Evaluation Participant Profile” and provided to the EMI Course Manager, along with his/her supervisor. The Course Manager will insure that the instructors, the appropriate STO, and the RTM (if desired) also receive copies of the Participant Profile for each class.
Instructor Removal
This procedure is currently under development by a working task group of instructors, STO’s and RTM’s and will be added after the process has been completed.
Procedure for Conducting Field Deliveries of the NIMS ICS All-Hazards

Position Specific Training Classes (‘L’ courses)
State and local organizations seeking to conduct NIMS ICS All-Hazards Position Specific training classes for their jurisdictions should first contact their respective STO’s or other designated official and then follow the guidelines for establishing classes as noted below. For Communications Unit Leader training, it is recommended that the Statewide Interoperability Coordinator (SWIC) also be contacted for additional assistance and/or guidance as required.
Prior to the Course
1. Determine which course(s) are being requested and identify a person to serve as the course coordinator/manager
2. Establish a course date that allows at least 30 days advance notice (45 to 60 days is preferable) to the Emergency Management Institute (EMI) for course registration purposes

3. Contact the STO and advise him/her of the proposed course, dates, etc.

4. Review the national database of instructors and ensure that at least two qualified instructors (minimum one lead instructor and one adjunct or unit instructor) for each course offering are available

5. Ensure that all logistical arrangements are made for the course offering (adequate classroom, breakout areas, audio-visual equipment, student materials, handouts, wall displays, instructor materials, etc.)
6. Complete the “Request to conduct NIMS ICS All-Hazards Position Specific Training Class” form and route to the respective STO; a copy of this form constitutes Attachment B of this document.
a. The STO will notify the Regional Training Manager and will ask the Emergency Management Institute (EMI) to schedule the course. Special Note: no course will be considered valid and no student will receive credit for any course that has not been properly registered through both the STO and EMI. 75-5 Forms that are received by NETC Admissions for courses that have not been properly registered will be returned to the sender, and credit for attendance will be withheld until the course registration process is properly completed.
7. Recruit and select students that meet the course prerequisites:  

a. The basic requirement for attendance at NIMS ICS All-Hazards Position Specific training is completion of the NIMS 100, 200, 700 & ICS 300 courses. In addition, students should be members of Type III or Type IV Incident Management Teams, or be working toward becoming members in the future.

During the Course

1. Ensure that all students accurately and completely fill out the FEMA Course Admission Form (FEMA Form 75-5). Note: some states may require that students complete the 75-5 prior to course enrollment, which is acceptable. 
2. Ensure that each student completes the EMI Course Evaluation Form at the end of the course
3. Ensure the that course manager/coordinator has students complete the appropriate local or State’s evaluation form at the end of the course (if applicable)

4. Collect and secure the completed FEMA Course Admission Forms and the Course Evaluation Forms

After the Course is Completed
1. Send the completed course packet to your State Training Officer. (Note: the respective Regional Training Manager (RTM) may desire to be involved in this process and document chain). The course packet should include the following items:

a. Completed 75-5 Forms for students who successfully completed the entire course

b. Completed EMI Course Evaluation forms
c. The State’s or local jurisdiction’s required documentation 

d. Copy of the Course Request form.
2. The STO should forward the completed 75-5’s, Course Evaluation Forms, and a copy of the Course Request Form to NETC admissions at: 
National Emergency Training Center
Office of Admissions, Building I-216

16825 South Seton Avenue

Emmitsburg, MD. 21727

3. NETC Admissions will log each student who successfully completed the course into the NETC national database, and will mail a Certificate of Completion to each student. Please allow 4 – 6 weeks after mailing of the course packet to Admissions for receipt of Certificates of Completion by students. 
General Guidelines for Instructors Teaching Field Classes
· EMI will maintain a master list of qualified instructors by region and by state for each of the NIMS ICS All-Hazards Position Specific Command and General Staff Courses, and all RTM’s and STO’s will be provided with access to the list.
· Classes will not be recognized for the purpose of either receiving credit in the national database or receiving Emergency Management Institute Certificates of Completion unless the following requirements have been met prior to class delivery: 
a. A Position Specific Course Request form is form is completed and transmitted through the STO to the EMI for administrative registration prior to the course being conducted
b. The instructors for the class are listed in the National Instructor Database 

· Questions regarding offerings of Position Specific training courses can be directed to:
At the state level: 

the appropriate State Training Officer

At the Federal level:
Course Manager, EMI
NIMS ICS All-Hazards Position Specific Training Program
robert.ridgeway@dhs.gov
(301) 447-1142

Helpful Hints for STO’s, RTM’s and NIMS Training/Exercise Coordinators
· Completion of previous ICS training (ICS-100 through 400), while meeting NIMS requirements, does not in and of itself certify or credential a team or individual; additional training and skill development is necessary to accomplish this.
· Developing a cadre of qualified instructors is a keystone to the successful delivery of All-Hazards Position Specific training. State Training Officers are encouraged to follow the instructor qualifications listed in this document when approving students for attendance at the train-the-trainers.
· FEMA Regional Training Managers should work with their respective State Training Officers in meeting the allocation of three student-instructors per class per region for train-the-trainer courses each year. 
· If any local or state entity other than the STO attempts to schedule a Position Specific class directly with EMI, that person or agency will be referred back to their respective STO for that purpose.
· EMI will maintain a master list of qualified instructors by region and by state for each of the NIMS ICS All-Hazard Position Specific Command and General Staff Courses, and all STO’s and RTM’s will be provided with access to the list.
· All scheduled NIMS ICS All-Hazard Position Specific Courses (nationwide) and the train-the-trainers will appear on the official EMI schedule and be posted on the website. State and local jurisdictions hosting classes may restrict outside access to the class as needed to meet the needs of their local organization(s).
The Future
As noted in the Five-Year NIMS Training Plan, “Adequately trained and qualified emergency management/response personnel are critical to the national NIMS implementation”. In this regard, a critical component of the NIMS ICS All-Hazards Position Specific Training Program is to insure that the program remains up-to-date and grows as needed to meet the needs of our nation’s emergency responders and allied professions.
In addition to material updates, all course materials and audio-visual aids will also be made fully compliant with Section 508 of the Rehabilitation Act of 1973. This Act guarantees access to training materials for everyone regardless of disability, and is required for Federal training programs. This change will also allow the course materials to ultimately be placed on the EMI website, where states and instructors will be able to download updated course materials immediately as they become available.
Over the next few years, it’s anticipated that additional Unit Leader classes will be developed and made available to correspond to the different positions in the ICS General Staff hierarchy. Unit Leader classes provide a systematic progression toward the Command and General Staff competencies, and should form the base upon which the Command and General Staff positions stand. Personnel assigned to General Staff positions must be capable of performing the tasks associated with their subordinate (unit) staff positions. Consequently, an individual who trains for a Command or General Staff function should have a corresponding understanding and the fundamental ability to perform subordinate position responsibilities. Because the Unit Leader courses are highly technical in nature, a series of train-the-trainers classes for the Unit Leader courses will be conducted commencing in FY 2012.

Additional Unit Leader classes may also be developed from time to time as the needs of the nation’s first responders and allied professions dictate. For example, a NIMS ICS All-Hazards Position Specific Unit Leader course for Intelligence and Investigation is currently in the planning stages, and others can be expected to be developed in the future.
FY 2011 Course Offerings

FY 2011 will see an expansion of Unit Leader courses being offered in the field. The FY 2011 budget was prepared to support this transition, and course requests have been approved and are now posted on the EMI website. 
FY 2011 course offerings in the program will be as follows:

1.  Two (2) rounds of All-Hazards Position Specific train-the-trainers at EMI/NETC
2. One round of 7 Unit Leader courses in Region V (Ft. Wayne, IN)
3. One round of 7 Unit Leader classes in Region VII (Lake Mary, FL)
4. One round of Command & General Staff classes in Region X (Northwest states)
5. Other EMI/FEMA sponsored train-the-trainers and full course offerings may be offered as demand dictates and funding allows

FY 2012 Course Offerings
FY 2012 will see a continued emphasis on expansion of Unit Leader courses, including train-the-trainer offerings for all Unit Leader courses. The national instructor database will be expanded to include qualified instructors for the Unit Leader courses, and the section of this document that allows instructors who are qualified to teach Unit Leader courses under the Command and General Staff provisions will be reviewed and rewritten as necessary. 

In addition, it’s expected that train-the-trainers for the Command and General Staff positions may begin to go into a maintenance mode, where the goal will shift from qualifying additional instructors for those positions to one of maintaining an adequate cadre for course offerings. This change will be determined by course demand, discussed with all RTM’s and STO’s prior to implementation, and then communicated as necessary.
FY 2012 anticipated course offerings in the program are as follows:

1. One round of All-Hazards Position Specific train-the-trainers at EMI/NETC

2. Two rounds of Unit Leader train-the-trainers at EMI/NETC

3. Two or three rounds of Unit Leader courses in 3 FEMA Regions

4. Other EMI/FEMA sponsored train-the-trainers and full course offerings may be offered as demand dictates and funding allows

Position Specific Courses

The NIMS ICS All-Hazards Position Specific Training Program is currently being administered and offered by the Emergency Management Institute (EMI) in both resident and field environments. Course titles, duration, and intended audiences are noted below. See the Attachments Section of this document for a full description of each course.
All-Hazards Incident Commander Course (E/L-950)

· Audience: Individuals who would fill the role of Incident Commander

· Minimum Course Conduct Hours: 40

· Train-the-Trainer Conduct Hours: 24

All-Hazards Operations Section Chief Course (E/L-958)

· Audience: Individuals who would fill the role of Operations Section Chief

· Minimum Course Conduct Hours: 32

· Train-the-Trainer Conduct Hours: 16

All-Hazards Planning Section Chief Course (E/L-962)

· Audience: Individuals who would fill the role of Planning Section Chief

· Minimum Course Conduct Hours: 32

· Train-the-Trainer Conduct Hours: 16

All-Hazards Logistics Section Chief Course (E/L-967)
· Audience: Individuals who would fill the role of Logistics Section Chief

· Minimum Course Conduct Hours: 40

· Train-the-Trainer Conduct Hours: 24

All-Hazards Finance/Administration Section Chief Course (E/L-973)
· Audience: Individuals who would fill the role of Finance Section Chief

· Minimum Course Conduct Hours: 24

· Train-the-Trainer Conduct Hours: 16

All-Hazards Liaison Officer Course (E/L-956)

· Audience: Individuals who would fill the role of Liaison Officer

· Minimum Course Conduct Hours: 16

· Train-the-Trainer Conduct Hours: 16

All-Hazards Public Information Officer Course (E/L-952)

· Audience: Individuals who would fill the role of Public Information Officer

· Minimum Course Conduct Hours: 40

· Train-the-Trainer Conduct Hours: 24

All-Hazards Safety Officer Course (E/L-954)

· Audience: Individuals who would fill the role of Safety Officer

· Minimum Course Conduct Hours: 32

· Train-the-Trainer Conduct Hours: 16

All-Hazards Resource Unit Leader Course (E/L-965)

· Audience: Individuals who would fill the role of Resource Unit Leader

· Minimum Course Conduct Hours: 32

All-Hazards Situation Unit Leader Course (E/L-964)

· Audience: Individuals who would fill the role of Situation Unit Leader

· Minimum Course Conduct Hours: 32

All-Hazards Communications Leader Course (E/L-969)

· Audience: Individuals who would fill the role of Communications Unit Leader

· Minimum Course Conduct Hours: 32

All-Hazards Supply Unit Leader Course (E/L-970)

· Audience: Individuals who would fill the role of Supply Unit Leader

· Minimum Course Conduct Hours: 32

All-Hazards Finance/Administration Unit Leader (E/L-975)

· Audience: Individuals who would fill the role of All-Hazards Finance/Administration Unit Leader

· Minimum Course Conduct Hours: 24

All-Hazards Division/Group Supervisor Course (E/L-960)

· Audience: Individuals who would fill the role of a Division or Group Supervisor in the Operations Section

· Minimum Course Conduct Hours: 24

All-Hazards Facility Unit Leader Course (E/L-971)
· Audience: Individuals who would fill the role of Facility Unit Leader

· Minimum Course Conduct Hours: 24

Note: the prefix of ‘E’ in front of a course number is used to identify a class that is held on campus at the National Emergency Training Center (NETC/EMI). The prefix of ‘L’ is used to identify an off-campus offering of the course.
Attachment 1: Course Descriptions: 
NIMS ICS All-Hazards Position Specific Training Program

	Course Manager:
	Robert L. Ridgeway
	Tel. Ext.
	1142


	Course Code:
	E/L - 950
	Curriculum Area:
	NIMS ICS All-Hazards Position Specific

	Course Title:
	Incident Commander (IC) Course




	Course Description:
	This course is designed to provide local and state-level emergency responders with a robust understanding of the duties, responsibilities, and capabilities of an effective IC on an All-Hazards Incident Management Team. These responsibilities fall into two categories: 1) responding to the incident and command needs of the incident, and 2) effectively fulfilling the position responsibilities of an Incident Commander on an All-Hazards ICS Incident Management Team. Exercises, simulations, discussions, and a final exam enable students to process and apply their new knowledge.




	Selection Criteria:
	NIMS ICS Position Specific training should be completed by personnel who are regularly assigned to functional, support, or unit leader positions on USFA or other Type III All-Hazards Incident Management Teams (AHIMT), or by those persons who desire to seek credentials/certification in those positions.




Prerequisites
	Required
	IS 100, 200, 700, 800; ICS 300

	Recommended
	ICS 400


ACE Recommendation
	Credit hours:
	     

	Level:
	     

	Curriculum:
	     


	Course Length:
	5 days

	CEU’s:
	3.5

	CEC’s:
	     


	Course Manager:
	Robert L. Ridgeway
	Tel. Ext.
	1142


	Course Code:
	E/L - 952
	Curriculum Area:
	NIMS ICS All-Hazards Position Specific

	Course Title:
	Public Information Officer (PIO) Course


	Course Description:
	This course is designed for a PIO assigned to an incident as a member of an All-Hazard Incident Management Team (AHIMTs), Local IMTs, as well as for the PIO assigned to an incident as an assistant PIO in a variety of capacities.  This course will help students develop a strong set of core PIO skills and the ability to apply them within the context of an AHIMT.  This course is also distinct from other information function courses in that it combines elements from both the basic and advanced function to concentrate training on the fundamental duties and responsibilities of PIO in an all-hazard environment.  The course material does not assume or require experience as a PIO, but also is not a basic PIO course. Exercises, simulations, discussions, and a final exam enable students to process and apply their new knowledge.




	Selection Criteria:
	NIMS ICS Position Specific training should be completed by personnel who are regularly assigned to functional, support, or unit leader positions on USFA or other Type III All-Hazards Incident Management Teams (AHIMT), or by those persons who desire to seek credentials/certification in those positions.




Prerequisites
	Required
	IS 100, 200, 700, 800; ICS 300

	Recommended
	ICS 400


ACE Recommendation
	Credit hours:
	     

	Level:
	     

	Curriculum:
	     


	Course Length:
	5 days

	CEU’s:
	3.5

	CEC’s:
	     


	Course Manager:  
	Robert L. Ridgeway
	Tel. Ext.
	1142


	Course Code:
	E/L - 954
	Curriculum Area:
	NIMS ICS All-Hazards Position Specific

	Course Title:
	Safety Officer (SOFR) Course




	Course Description:
	This course is designed to provide local and state-level emergency responders with a robust understanding of the duties, responsibilities, and capabilities of an effective SOFR on an All-Hazards Incident Management Team.  These responsibilities fall into two categories: 1) responding to the incident and the safety needs of the incident, and 2) effectively fulfilling the position responsibilities of a Safety Officer on an All-Hazards IMT. Exercises, simulations, discussions, and a final exam enable students to process and apply their new knowledge. 



	Selection Criteria:
	NIMS ICS Position Specific training should be completed by personnel who are regularly assigned to functional, support, or unit leader positions on USFA or other Type III All-Hazards Incident Management Teams (AHIMT), or by those persons who desire to seek credentials/certification in those positions.




Prerequisites
	Required
	IS 100, 200, 700, 800; ICS 300

	Recommended

	ICS 400


ACE Recommendation
	Credit hours:
	     

	Level:
	     

	Curriculum:
	     


	Course Length:
	4 days

	CEU’s:
	2.8

	CEC’s:
	     


	Course Manager:  
	Robert L. Ridgeway
	Tel. Ext.
	1142


	Course Code:
	E/L - 956
	Curriculum Area:
	NIMS ICS All-Hazards Position Specific

	Course Title:
	Liaison Officer (LOFR) Course 




	Course Description:
	This course is designed to provide local and state-level emergency responders with a robust understanding of the duties, responsibilities, and capabilities of an effective LOFR on an All-Hazards Incident Management Team.  Exercises, simulations, discussions, and a final exam enable students to process and apply their new knowledge. 




	Selection Criteria:
	NIMS ICS Position Specific training should be completed by personnel who are regularly assigned to functional, support, or unit leader positions on USFA or other Type III All-Hazards Incident Management Teams (AHIMT), or by those persons who desire to seek credentials/certification in those positions.




Prerequisites
	Required
	IS 100, 200, 700, 800; ICS 300

	Recommended
	ICS 400


ACE Recommendation
	Credit hours:
	     

	Level:
	     

	Curriculum:
	     


	Course Length:
	2 days

	CEU’s:
	1.4

	CEC’s:
	     


	Course Manager:  
	Robert L. Ridgeway
	Tel. Ext.
	1142


	Course Code:
	E/L - 958
	Curriculum Area:
	NIMS ICS All-Hazards Position Specific

	Course Title:
	Operations Section Chief (OSC) Course




	Course Description:
	This course is designed to provide local and state-level emergency responders with a robust understanding of the duties, responsibilities, and capabilities of an effective OSC on an All-Hazards Incident Management Team.  These responsibilities fall into two categories: 1) responding to the incident and the command needs of the incident, and 2) effectively fulfilling the position responsibilities of an Operations Section Chief on an All-Hazards ICS Incident Management Team. Exercises, simulations, discussions, and a final exam enable students to process and apply their new knowledge. 




	Selection Criteria:
	NIMS ICS Position Specific training should be completed by personnel who are regularly assigned to functional, support, or unit leader positions on USFA or other Type III All-Hazards Incident Management Teams (AHIMT), or by those persons who desire to seek credentials/certification in those positions.




Prerequisites
	Required
	IS 100, 200, 700, 800; ICS 300

	Recommended
	ICS 400


ACE Recommendation
	Credit hours:
	     

	Level:
	     

	Curriculum:
	     


	Course Length:
	4 days

	CEU’s:
	2.8

	CEC’s:
	     


	Course Manager:  
	Robert L. Ridgeway
	Tel. Ext.
	1142


	Course Code:
	E/L - 960
	Curriculum Area:
	NIMS ICS All-Hazards Position Specific

	Course Title:
	Division/Group Supervisor (DIVS) Course 


	Course Description:
	The course is designed to provide local and state-level emergency responders with a robust understanding of the duties, responsibilities, and capabilities of an effective DIVS on an AHIMT.  The course walks students through general information, including an overview of the Operations Section and information on incident mobilization, initial situation awareness and unit management.  It also provides detailed instruction on responding to the incident and the command needs of the incident, as well as emphasizing the importance of risk management and safety considerations.  



	Selection Criteria:
	NIMS ICS Position Specific training should be completed by personnel who are regularly assigned to functional, support, or unit leader positions on USFA or other Type III All-Hazards Incident Management Teams (AHIMT), or by those persons who desire to seek credentials/certification in those positions.




Prerequisites
	Required
	IS 100, 200, 700, 800; ICS 300

	Recommended
	ICS 400


ACE Recommendation
	Credit hours:
	     

	Level:
	     

	Curriculum:
	     


	Course Length:
	3 days

	CEU’s:
	2.1

	CEC’s:
	     

	Course Manager:  
	Robert L. Ridgeway
	Tel. Ext.
	1142


	Course Code:
	E/L - 962
	Curriculum Area:
	NIMS ICS All-Hazards Position Specific

	Course Title:
	Planning Section Chief (PSC) Course 




	Course Description:
	This course is designed to provide local and state-level emergency responders with a robust understanding of the duties, responsibilities, and capabilities of an effective PSC on an All-Hazards Incident Management Team.  These responsibilities fall into two categories: PSC duties 1) managing the planning cycle and 2) tracking resources and incident status. Exercises, simulations, discussions, and a final exam enable students to process and apply their new knowledge. 




	Selection Criteria:
	NIMS ICS Position Specific training should be completed by personnel who are regularly assigned to functional, support, or unit leader positions on USFA or other Type III All-Hazards Incident Management Teams (AHIMT), or by those persons who desire to seek credentials/certification in those positions.




Prerequisites
	Required
	IS 100, 200, 700, 800; ICS 300

	Recommended
	ICS 400


ACE Recommendation
	Credit hours:
	     

	Level:
	     

	Curriculum:
	     


	Course Length:
	4 days

	CEU’s:
	2.8

	CEC’s:
	     


	Course Manager:  
	Robert L. Ridgeway
	Tel. Ext.
	1142


	Course Code:
	E/L - 964
	Curriculum Area:
	NIMS ICS All-Hazards Position Specific

	Course Title:
	Situation Unit Leader (SITL) Course 


	Course Description:
	This course helps attendees establish the essential core competencies required for performing the duties of the SITL in an all-hazards incident. This course addresses all responsibilities appropriate to a SITL operating in a local- or state-level AHIMT.  These responsibilities include processing information and intelligence and developing displays.  The course is an instructor-led training that supports learning through discussion, lecture, and active participation in multiple exercises.  By requiring attendees to bring Situation Unit Leader Kit to the instruction, the course provides a realistic, hands-on approach to mastering the skills of a SITL.




	Selection Criteria:
	NIMS ICS Position Specific training should be completed by personnel who are regularly assigned to functional, support, or unit leader positions on USFA or other Type III All-Hazards Incident Management Teams (AHIMT), or by those persons who desire to seek credentials/certification in those positions.




Prerequisites
	Required
	IS 100, 200, 700, 800; ICS 300

	Recommended
	ICS 400


ACE Recommendation
	Credit hours:
	     

	Level:
	     

	Curriculum:
	     


	Course Length:
	5 days

	CEU’s:
	3.5

	CEC’s:
	     


	Course Manager:  
	Robert L. Ridgeway
	Tel. Ext.
	1142


	Course Code:
	E/L - 965
	Curriculum Area:
	NIMS ICS All-Hazards Position Specific

	Course Title:
	Resources Unit Leader (RESL) Course 


	Course Description:
	This course provides an overview of Unit Leader responsibilities, the Planning Section and the planning process to contextualize the Resources Unit for students unfamiliar with the planning process or the Incident Command System (ICS).  It then explores specific RESL functions and responsibilities including resource tracking systems, operational planning, and resource products/outputs.  The Status/Check-in and Demobilization functions are covered to provide students with the knowledge to perform those duties if necessary.  Exercises/simulations, discussions, and a final exam enable students to process and apply their new knowledge.  



	Selection Criteria:
	NIMS ICS Position Specific training should be completed by personnel who are regularly assigned to functional, support, or unit leader positions on USFA or other Type III All-Hazards Incident Management Teams (AHIMT), or by those persons who desire to seek credentials/certification in those positions.




Prerequisites
	Required
	IS 100, 200, 700, 800; ICS 300

	Recommended
	ICS 400


ACE Recommendation
	Credit hours:
	     

	Level:
	     

	Curriculum:
	     


	Course Length:
	4 days

	CEU’s:
	2.8

	CEC’s:
	     


	Course Manager:  
	Robert L. Ridgeway
	Tel. Ext.
	1142


	Course Code:
	E/L - 967
	Curriculum Area:
	NIMS ICS All-Hazards Position Specific

	Course Title:
	Logistics Section Chief (LSC) Course 




	Course Description:
	This course is designed to provide local and state-level emergency responders with a robust understanding of the duties, responsibilities, and capabilities of an effective LSC on an All-Hazards Incident Management team.  These responsibilities fall into two categories: Logistics Section Chief duties (1) responding to the incident; and (2) effectively fulfilling the position responsibilities of a Logistics Section Chief on an All-Hazards ICS Incident Management Team.  Exercises, simulations, discussions, and a final exam enable students to process and apply their new knowledge. 




	Selection Criteria:
	NIMS ICS Position Specific training should be completed by personnel who are regularly assigned to functional, support, or unit leader positions on USFA or other Type III All-Hazards Incident Management Teams (AHIMT), or by those persons who desire to seek credentials/certification in those positions.




Prerequisites
	Required
	IS 100, 200, 700, 800; ICS 300

	Recommended
	ICS 300, 400


ACE Recommendation
	Credit hours:
	     

	Level:
	     

	Curriculum:
	     


	Course Length:
	5 days

	CEU’s:
	3.5

	CEC’s:
	     


	Course Manager:  
	Robert L. Ridgeway
	Tel. Ext.
	1142


	Course Code:
	E/L - 969
	Curriculum Area:
	NIMS ICS All-Hazards Position Specific

	Course Title:
	Communications Unit Leader (COML) Course 


	Course Description:
	This course helps attendees establish the essential core competencies required for performing the duties of the COMM UL in an all-hazards incident. This course addresses all responsibilities appropriate to a COMM UL operating in a local- or state-level AHIMT.  These responsibilities include the collection, processing and dissemination as needed to facilitate 

Operations of Command, general Staff, and Unit Leaders within the confines of a Type 3 AH Incident Management Team. The course is an instructor-led training that supports learning through discussion, lecture, and active participation in multiple exercises.  By requiring attendees to bring Communications Unit Leader Kit to the instruction, the course provides a realistic, hands-on approach to mastering the skills of a COMM UL.




	Selection Criteria:
	NIMS ICS Position Specific training should be completed by personnel who are regularly assigned to functional, support, or unit leader positions on USFA or other Type III All-Hazards Incident Management Teams (AHIMT), or by those persons who desire to seek credentials/certification in those positions.




Prerequisites
	Required
	IS 100, 200, 700, 800; ICS 300

	Recommended
	ICS 400


ACE Recommendation
	Credit hours:
	     

	Level:
	     

	Curriculum:
	     


	Course Length:
	5 days

	CEU’s:
	3.5

	CEC’s:
	     


	Course Manager:  
	Robert L. Ridgeway
	Tel. Ext.
	1142


	Course Code:
	E/L - 970
	Curriculum Area:
	NIMS ICS All-Hazards Position Specific

	Course Title:
	Supply Unit Leader (SPUL) Course 


	Course Description:
	This course helps attendees establish the essential core competencies required for performing the duties of the SPUL in an all-hazards incident. By requiring attendees to bring jurisdiction-specific information to the instruction, the course provides a realistic, hands-on approach to mastering the skills of a SPUL organized by the fundamental steps of the ordering process. Attendees identify information required for ordering, as well as complete required forms and documentation related to ordering, and anticipates ordering and supply needs for the incident. In addition to the ordering process, the course discussed mobilization, setting up and managing the Supply Unit, and demobilization.




	Selection Criteria:
	NIMS ICS Position Specific training should be completed by personnel who are regularly assigned to functional, support, or unit leader positions on USFA or other Type III All-Hazards Incident Management Teams (AHIMT), or by those persons who desire to seek credentials/certification in those positions.




Prerequisites
	Required
	IS 100, 200, 700, 800; ICS 300

	Recommended
	ICS 400


ACE Recommendation
	Credit hours:
	     

	Level:
	     

	Curriculum:
	     


	Course Length:
	4 days

	CEU’s:
	2.8

	CEC’s:
	     

	Course Manager:  
	Robert L. Ridgeway
	Tel. Ext.
	1142


	Course Code:
	E/L - 971
	Curriculum Area:
	NIMS ICS All-Hazards Position Specific

	Course Title:
	Facilities Unit Leader (FACL) Course 


	Course Description:
	The course will help students establish the essential core competencies required for performing the duties of the FACL in an all-hazards incident. The course walks students through general information, including an overview of the Logistics Section and information on incident mobilization, initial situation awareness, and unit management.  It also provides detailed instruction in setting up and maintaining incident facilities, including facilities infrastructure, services, layout, and security. Each unit contains a discussion-based exercise and there is a capstone tabletop exercise at the end of the course to give students hands-on practice functioning as a FACL.




	Selection Criteria:
	NIMS ICS Position Specific training should be completed by personnel who are regularly assigned to functional, support, or unit leader positions on USFA or other Type III All-Hazards Incident Management Teams (AHIMT), or by those persons who desire to seek credentials/certification in those positions.




Prerequisites
	Required
	IS 100, 200, 700, 800; ICS 300

	Recommended
	ICS 400


ACE Recommendation
	Credit hours:
	     

	Level:
	     

	Curriculum:
	     


	Course Length:
	5 days

	CEU’s:
	3.5

	CEC’s:
	     


	Course Manager:  
	Robert L. Ridgeway
	Tel. Ext.
	1142


	Course Code:
	E/L - 973
	Curriculum Area:
	NIMS ICS All-Hazards Position Specific

	Course Title:
	Finance/Administration Section Chief (FSC) Course


	Course Description:
	This course is designed to provide local and state-level emergency responders with a robust understanding of the duties, responsibilities, and capabilities of an effective FSC on an All-Hazards Incident Management Team. These responsibilities fall into two categories: FSC duties 1) managing the Finance/Administration Section personnel and 2) managing the finances and administrative responsibilities during an incident. Exercises, simulations, discussions, and a final exam enable students to process and apply their new knowledge. 




	Selection Criteria:
	NIMS ICS Position Specific training should be completed by personnel who are regularly assigned to functional, support, or unit leader positions on USFA or other Type III All-Hazards Incident Management Teams (AHIMT), or by those persons who desire to seek credentials/certification in those positions.




Prerequisites
	Required
	IS 100, 200, 700, 800; ICS 300

	Recommended
	ICS 400


ACE Recommendation
	Credit hours:
	     

	Level:
	     

	Curriculum:
	     


	Course Length:
	3 days

	CEU’s:
	2.1

	CEC’s:
	     

	Course Manager:  
	Robert L. Ridgeway
	Tel. Ext.
	1142


‘
	Course Code:
	E/L - 975
	Curriculum Area:
	NIMS ICS All-Hazards Position Specific

	Course Title:
	Finance/Administration Unit Leaders (FAUL) Course 


	Course Description:
	The Finance/Administration Unit Leader course will help students establish the essential core competencies required for performing the duties of the Finance/Administration Unit Leader in an all-hazards incident. The course is designed to enable students to perform as any of the four Finance/Administration Unit Leaders (Time Unit Leader, Procurement Unit Leader, Compensation and Claims Unit Leader, Cost Unit Leader).  Students will learn information that is applicable across all four positions, such as Unit set-up and management, information gathering, and interactions. Complex experiential exercises and discussions will afford students the opportunity to act as each Unit Leaders while connecting all information learned back to real-world application.




	Selection Criteria:
	NIMS ICS Position Specific training should be completed by personnel who are regularly assigned to functional, support, or unit leader positions on USFA or other Type III All-Hazards Incident Management Teams (AHIMT), or by those persons who desire to seek credentials/certification in those positions.




Prerequisites
	Required
	IS 100, 200, 700, 800; ICS 300

	Recommended
	ICS 400


ACE Recommendation
	Credit hours:
	     

	Level:
	     

	Curriculum:
	     


	Course Length:
	3 days

	CEU’s:
	2.1

	CEC’s:
	     

	
	

	Course Manager:  
	Robert L. Ridgeway
	Tel. Ext.
	1142


Attachment B:

Request to Conduct NIMS ICS

All-Hazards Position Specific

Training Class

[image: image2.jpg]


Request to conduct NIMS ICS All-Hazards Position Specific Training Class
All agencies desiring to offer NIMS ICS All-Hazards Position Specific classes in their jurisdiction will route their request to their respective EM State Training Officer via this (completed) form. No classes will be recognized for the purpose of either receiving credit in the national database or receiving EMI Certificates of Completion unless this form is completed, transmitted to the STO, and then forwarded to EMI for administrative registration. Completed request forms should be transmitted to EMI via the STO at least 30 days prior to the start of the requested class.

Course to be delivered (use a separate form for each course):

 FORMCHECKBOX 
 L950 Incident Commander

 FORMCHECKBOX 
 L952 Public Information Officer

 FORMCHECKBOX 
 L954 Safety Officer


 FORMCHECKBOX 
 L956 Liaison Officer

 FORMCHECKBOX 
 L958 Operations Section Chief

 FORMCHECKBOX 
 L960 Division & Group Supervisor

 FORMCHECKBOX 
 L962 Planning Section Chief

 FORMCHECKBOX 
 L964 Situation Unit Leader

 FORMCHECKBOX 
 L965 Resources Unit Leader

 FORMCHECKBOX 
 L967 Logistics Section Chief

 FORMCHECKBOX 
  L969 Communications Unit Leader
 FORMCHECKBOX 
 L970 Supply Unit Leader

 FORMCHECKBOX 
 L971 Facilities Unit Leader

 FORMCHECKBOX 
 L973 Finance / Admin. Section Chief 

 FORMCHECKBOX 
 L975 Finance / Admin. Unit Leader

Scheduled Class Dates:      
Class Location and Contact Person with Phone Number:      





Contact Person Address:      
Projected Number of Students:      
Instructor (Lead):      





Instructor (Support): 
     





Authorized by State Training Officer:      
Questions or concerns, contact: 

Robert L. Ridgeway, Training Specialist/EMI

robert.ridgeway@dhs.gov
(301) 447-1142
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